t STILLWATER JOB DESCRIPTION

CHURCH
DIRECTOR, STILLWATER RESALE
Position Title: Stillwater Resale Store Director (Full time)
Date: May 2026
Supervisors: Senior Pastor, Church Administrator
Purpose: This role combines ministry and business management by directing Stillwater Resale. As a

ministry, the store disciples volunteers into their deeper calling of service, engages the public to
represent Christ, serves under the umbrella of Stillwater Church, and generates resources to
expand God’s work. As a business, the store requires management of staff, budgets, policies,
inventory, and facilities.
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Primary Responsibilities

1. Team Development: “The Store is run primarily by volunteers with paid staff to organize our volunteers.” The
Director oversees communication, recruiting, training/discipling, scheduling, and managing volunteers. This
position directs other paid staff to serve this purpose. The Director works closely with both the Store Support
Team for regular feedback and support. The Director serves on the Stillwater Church staff as part of its vital
connection to the wider mission of the church.

2. Financial Oversight: Oversee all financial operations and POS systems, and work with the Church Administrator
to oversee payroll, budgeting, and expense tracking. Work closely with the pastor, Store Support Team, and
Church Administrator to ensure the store is operating effectively and efficiently.

3. Store Operations and Facility: Oversee all store operations, including donation intake, pricing, merchandising,
and property maintenance. Ensure effective marketing, signage, social media presence, and branding.

4. Ministry Engagement: Serve as the public face of the store, representing it to the church and community. Speak
at church events or community gatherings to promote the store’s mission. Use the store as a platform to
promote Stillwater Church ministries and events.

5. Servant leadership: All Stillwater staff serve with a willing heart wherever called upon by the pastors.

Skills Desired
1.Dedicated follower of Jesus Christ, affirmation of Stillwater “Beliefs and Leadership Principles,” and associate or
full membership at Stillwater Church
2.Relational team leader who has a demonstrated history of working well under authority, with leading a staff
team, and with encouraging and communicating with volunteers.
3.Business management: Experience preferred in finance, retail, and/or personnel management.

Four Key Performance Measurements

1. Culture of Volunteering: The Store provides an opportunity for volunteers to find fulfillment in their calling to
serve the Lord. Success in this area includes reporting numbers of volunteers, positive feedback and testimonies
from volunteers, and an overall spirit of joy and encouragement.

2. Financial Profitability: The Store provides essential funds for missions in our community. Success in this area
includes reporting on efficiency of operations, financial transparency, and providing as much profit as possible
for missions.

3. Spiritual Fruit: The Store itself is a ministry to our community. Success in this area includes reporting on fruitful
interactions and prayers with customers, stories of how God has used the store, and regularly communicating
Stillwater ministries, programs, and worship opportunities to customers.

4. Material Gifts: The Store blesses other non-profit ministries and individuals in need with donated items. Success
in this area includes reporting on those organizations and individuals who have received our donations.



